TVOC 2019-2020 AGM: DRAFT Minutes
Held by online meeting on Tuesday 17th November 2020 at 7:30pm.

Apologies for absence
Alun Jones

1. Present
Neville Baker (Chair)
Chris Poole (Vice-Chair)
John Dalton (Secretary, Minutes)
Martin Ricketts (Treasurer)
Marie-Anne Fischer (Membership Secretary)
Heidi Lloyd
Simon Poole
Adam Poole

Bob Beresford
Pattie Beresford
Jon Wheatcroft
Robin Bishop
Robert Frost
Paul Taylor
Charlie Manning
Nat Skidmore

2. Approval of Minutes of Previous AGM
Proposer that the previous year’s Minutes be accepted:
Seconder:

Neville Baker
Jon Wheatcroft

3. Officers reports
See bottom of these Minutes for full details of all Officer’s Reports.
Chairman
• The Chairman’s report is recorded at the bottom of this document
Treasurer
• Report
o The Treasurer shared by screen-share the TVOC Balance Sheet and Income
and Expenditure statements for the year ending 31st August 2020
o The accounts have been independently reviewed and recorded as giving a
true record of the TVOC finances on 31st October 2020 by G Spalton (OD).
o A copy of the approved accounts is attached to this document
o The Treasurer’s comments are recorded at the bottom of this document
•

To consider and (if approved) to adopt a statement of the Club's accounts for the year
ending on the previous 31st August
Proposer that Accounts be accepted as presented:
Seconder:

•

Jon Wheatcroft
Marie-Anne Fischer

To approve arrangements for auditing the Club's accounts for the current year by
G. Spalton
Proposer to approve arrangements for auditing:
Seconder:

Marie-Anne Fischer
John Dalton

Membership Secretary
• The Membership Secretary’s comments are recorded at the bottom of this document

5. Election of officers for 2020-21

Role

Nominations Proposer

Seconder

Elected

Chair

Chris Poole

Marie-Anne Fischer

John Wheatcroft

Chris Poole

Vice Chair

Neville Baker

John Dalton

Marie-Anne Fischer

Neville Baker

Treasurer

Martin Ricketts

Marie-Anne Fischer

John Dalton

Martin Ricketts

Secretary

John Dalton

Marie-Anne Fischer

Charlie Manning

John Dalton

6. Any other business
None
At 8:13pm the meeting was closed.

Chair’s Report for 2019-20: Neville Baker
Thank you for attending this somewhat different AGM. I hope you have arranged to have the
traditional dinner afterwards, even if it is at home!
This has been a weird year. In my 2019 report, I said that we held 34 events that year. I
haven’t counted them up this time, but we have held many fewer events this year, with no
Saturday Series no Summer Series, and very few other events. Nothing like the previous
year, unfortunately.
What we did put on were good events.
Back in February we organised the British Night Championships at Hambleden, accompanied
by the Chiltern Challenge on the Sunday. The weekend proved a huge success. The event
got a very good, lengthy report in CompassSport Magazine.
The Penn Wood event went very well despite the circumstances. Squeezing it in between
lockdowns was great, although it was unfortunate that we had to limit entry numbers. It could
have sold out twice over. We were very grateful to the landowners who gave their
permissions.
I was very proud of the whole club for making these events happen.
During Lockdown, we have put on several Maprun events, and have also been able to access
POCs. We have high levels of participation at both.
The Maprun events have been a pretty good substitute to the lack of mainstream events.
People seem to have enjoyed these as a reasonable substitute. And you can do these type
of events whenever you like. I hope we will continue with these. Thank you to everyone who
set these up.
I think the coming months will see us trying our best to put on more events, but obviously our
hands are tied by the progress of the pandemic. We can’t yet properly plan a normal set of
events for the next two or three years. We have to be prepared to pitch in whenever the
opportunity arises to put events on. Hopefully we can be more planned after the winter and
into spring.
Thank you to all TVOC members who have put on events and helped this year. I have seen
the usual great effort from everybody.

And finally, thank you to all the club officials who have supported me in my role as Chair over
the last three years.
Thank you.

Treasurer’s Report to 31st August 2020: Martin Ricketts
The Treasurer displayed copies of the Income and Expenditure, and the Balance Sheet online
for the year ending 31st August 2020.
The accounts have been independently reviewed and recorded as giving a true record of the
TVOC finances on 31st October by G Spalton.
Income
• Membership income was £211.
• We sold our old EMIT kit for £777
• Total income was £26,743
Expenses
• We made donations to both Maprun and Purple Pen.
• Total expenditure was £21,473
Surplus
• Surplus was £5,269
Notes
•
•
•
•
•
•
•
•

Saturday Series. The previous series Coordinator, Nat Skidmore, cleared his
accounts and paid back the float he held.
Despite the Saturday Series running only for one third of its normal length, the
October Waddesdon event was very successful income wise.
We did very well with British Night Championships and Chiltern Challenge weekend.
The two other bigger events provide decent surpluses, too
When we purchased our SI kit, we got an initial 5 year SI software license costing
£127 per year.
OCAD software will now need to be renewed towards the end of the year
Relays: Our expenses are greater than our income. This is because the club is still
owed a refund for the cancelled British Relays. Refunds are due to be announced
shortly
Oxford City Council still holds a £250 deposit. We let them keep it given we have to
request permission for events on their land through them.

Balance Sheet
• £14 of interest was earned
• We have depreciated the SI kit by 12.5%. So assume no value after 8 years.
• We have £14,000 in the bank at the end of August, which seems reasonable.
Comments from the meeting
A comment was made, questioning some of the current policies practiced by the club such as:
• Giving free runs to helpers
• Provision of food vouchers to helpers
A question was also asked about whether the club is setting entry fees higher than is actually
necessary.
The general concern was that these policies might be discouraging some members from
participating, particularly if they are not in a position to be able to offer to help.

It was AGREED that these questions would be discussed further at the January Club
Meeting.
A copy of the approved and signed accounts is attached at the end of these Minutes.

Summary of Membership Secretary’s Report for 2019-20: Marie-Anne Fischer
Marie-Anne presented the following membership report.

Total membership is 262. We have 45 juniors, 210 seniors and 7 social members. We have
a good number of family group members.
There were 58 leavers at the end of the previous year. However, we did recruit 53 new
members. This should be a cause for celebration. Have even had three new members in
recent weeks, perhaps a result of the Maprun events.
A few members sadly passed away during the year. A few people moved away from the
area. But others we just didn’t know why they left. People have said that it is too expensive to
enter family members into our mainstream events compared to Saturday series fees levels.
Overall, we have maintained our membership pretty well this year.

Treasurer’s Report: Income and Expenditure 2019-20

Treasurer’s Report: Balance Sheet 2019-20

